2016 Moonshot Booster Design Session
13 January 2016 11 AM - 3 PM
PURPOSE OF THE SESSION
The purpose of this session was to coalesce what we have learned in reaching for the goal
of 90% literacy
In a way that calls forth our best experience, thinking and partnership
So that we can focus on what’s needed next in achieving the Moonshot initiative – 90%
literacy by 2018
In the next all-community Moonshot review (date TBD), our aim will be to move all participants and the community to new levels of
collaboration and leveraging each other’s work – to Inspire all participants to see themselves at the center of making it happen.
IRC MOONSHOT 
Achieve Moonshot goal of 90% grade level reading by end of Grade 3 in 2018
Children arrive at K ready to learn, IRC teachers spend time enriching their students’ learning, rather than remediating
Whole community engaged in the parts they can play to achieve success together

Heidi Sparkes Guber establishes the purpose of the session:
To appreciate what we’ve done since we started this journey, harvest some of
what we’ve learned, and build on the momentum we’ve created together …
through envisioning and designing what’s possible from here.
She reminds the room that during this time, issues and questions will come
up and not all will be resolved. We will make them visible and keep them in
mind as we envision what is beyond the challenges.
TLA Teaching Artist Debbi Arseneaux facilitates a Building Community activity
to remind participants of the core principles of this process by working in
groups to embody key vocabulary.
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CREATIVE TENSION
- THE JOB OF THE LEADER IS TO HOLD BOTH THE
IDEAL STATE AND THE TRUTH OF THE CURRENT CONDITION without
knowing how to fill the gap...Not letting go of either side - WHILE
STRUCTURES ARE BUILT TO RESOLVE TOWARD THE FUTURE.
NUTRIENT SOUP
ALONG THE WAY . IN METAMORPHOSIS, A
CATERPILLAR DOES NOT HAVE THE CELLS THAT MAKE A BUTTERFLY
… THESE ONLY SHOW UP WHEN THE CATERPILLAR COCOONS AND
CONSUMES ITSELF, RESULTING IN A NUTRIENT SOUP THAT BECOME
IMAGINAL CELLS, WHICH BECOME THE BUTTERFLY. IN DECLARING A
COMMITMENT TO THE FUTURE, WE BRING ON THE NUTRIENT SOUP
AS THE CHANGES HAPPEN TO GET US TO OTHER SIDE.
COMPLEX TIMES CALL FOR 
EMERGENT LEARNING
- YOU CAN’T
KNOW ENOUGH TO GET STARTED - YOU HAVE TO STEP IN AND
LEARN YOUR WAY TO THE FUTURE.
SOMETIMES THE BEST WAY TO KNOW THE LIMITS OF THE SYSTEM
YOU NEED TO CHANGE FEEL LIKE 
BREAKDOWNS
… AND THAT IS
YOUR INDICATOR OF WHAT NEEDS TO CHANGE NOW FOR A
BREAKTHROUGH

TLA Education Consultant Kurt Wootton leads a
warm up activity to bring the

power of personal stories to forefront. Participants shared stories in response
to the prompt: 
What was a turning/point defining moment for you in the
Moonshot Moment so far (something that was moving for you,
transformational, influential)?

Heidi introduces the idea of the Tradition Wall: “TRADITION IS THE WISDOM
OF THE PAST - MEETING THE CONDITIONS OF THE PRESENT - DRAWING US
INTO OUR FUTURE”
The Greek root of History is “historia,” it’s a verb that means “finding out” create together the narrative of our history so far and our future…. Power of
story to create literacy and agency
Heidi sets up the purpose of reflection on the Emergent Learning Timeline:
● To respond to the patterns we are creating so we have more
choices.
● To accelerate the process as we make better choices.
Participants work in teams to select defining moments to add to the timeline.
View the transcription of the Timeline 
HERE
Participants share their defining moments and turning points in the work
since the learning journey started.

● New SDIRC Superintendent Dr. Mark Rendell speaks to the
importance and the value of the increasing alignment between the
DIstrict, TLA and all the community partners involved in supporting
the Moonshot Moment goal.
`

● Lucinda Gedeon, Executive Director of the Vero Beach Museum of
Art speaks about the power and the success of the museum’s
deepening commitment and partnership with the Moonshot
Moment.

● The Kindergarten Readiness Collaborative shares their excitement
about the upcoming Kindergarten Round Up, which was once just an
idea and now there is community wide enthusiasm

TLA Co-Founder Barbara Hammond addresses some of the challenges in our
current reality and encourages participants to identify obstacles and barriers
that they see. See the transcription of the Current Moment 
HERE
These include: the challenge of engaging all parents, teacher burnout,
building 21st century classrooms that are engaging and rigorous, cultural
inclusion in the work, safe and accessible community spaces, unifying and
activating the entire community, how to grow capacity and funding for
extended learning time (summer and afterschool). 
What will it take to create
a culture in which multi-sensory literacy permeates every aspect of our
society (students, parents, schools, businesses, faith based) so that all our
children have the skills to succeed in the 21st century?

Kurt Wootton and Guest Speaker Donald King share examples of community
experiences that can change mindset, leverage economic development and
support prosperity.

● Kurt speaks of his experiences in Brazil and the power of the cordel
to heal and bring change.
● Don talks about creating Sound Session, a hugely successful
multicultural music and arts festival in Providence, RI and its impact
on the community
The energy of the Moonshot Moment Vision and the work toward creating
culture change and supporting literacy growth in IRC has drawn national
attention, particularly in bringing national experts in leadership, education
and the arts to the area.
See the transcription of what’s drawing us into the future 
HERE
Participants take on a Design Thinking Challenge.
THE DESIGN PROBLEM: How do we create a Moonshot Community Event that
puts IRC on the map as the literary capital of the world and builds a culture
that prepares our children to succeed in the 21st century?
DESIGN CRITERIA
o PEOPLE ARE ACTIVE AGENTS – EVERYONE MAKES IT HAPPEN
o AESTHETICALLY BEAUTIFUL, *MULTI-SENSORY and IMAGINATIVE
o CROSS-CULTURAL
o PUTS IRC ON THE MAP AS THE LITERARY CAPITAL OF THE WORLD
After working in teams to design an event, participants share out their ideas.
Heidi asks everyone to think about what’s next and how might this fit into
what you’re doing now?
Everyone will contribute to the Design of the next steps.
Additional possible roles include: Design Team, Cheerleader, Connector,
Influencer, Promoter, Ambassador

